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Marking and Feedback Policy 

The  marking  and  feedback  policy  is  closely  linked  to  the  Assessment  Policy  which
outlines  forms of pedagogical assessment, how they are used  at Alder Bridge School
and the methods of record  keeping. It sets out the methods and expectations of how
teachers give feedback to  children to enable  them to progress in  their  learning and
development. While recognising  teachers’ autonomy, it provides form and structure for a
consistent approach across the  school. 

1. Legislation and Guidance 

This policy (along with the Planning and Assessment Policy) reflects the  requirements set out in the 
Independent Schools’ Standards Part 1 (paragraph 2) 

In addition, it also reflects the following legislation: 

• The Equality Act 2010 

• The Special Educational Needs and Disability (Amendment) Regulations 2015 

2. Introduction 

Effective marking and feedback are an essential  part  of  the education process.  At  its heart,  it  is  an
interaction between teacher and pupil: a way of acknowledging pupils’ work, checking the outcomes, and
making decisions about what teachers and pupils need to do next. Its primary aim is to enable pupil
progress. 

The advice  given in  the report  Eliminating unnecessary workload around marking  Report  of  the
Independent Teacher Workload Review Group, is that marking should be meaningful, manageable, and
motivating. (1) 

Hattie and Yates, 2014 (2) conclude feedback is effective when:  

• The process “resides in what is received and interpreted by the student, rather than what a teacher 
gives or believes has taken place” 

• The learner knows the criteria in advance 
• It cues attention to the task or aim (rather than the child)  
• It engages the learner just above the level they are at 
• It encourages self-motivated learning 
• The classroom climate is one in which mistakes are accepted and learning from them assumed 

• When teachers acknowledge their own need to learn and modify their teaching 

At  Alder Bridge School we aim to work with the above ideas. Teachers will do their best to ensure all
children are provided  with feedback in such a way that it will improve their learning, empower them to
learn, encourage them to  develop self-motivation and help them to develop self-confidence in their work. 

3. Purpose 
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The purpose of marking and feedback is: 

• To provide encouragement by recognising areas of work that are good 
• To identify and bring to the child, areas that need improvement, whether artistic, practical, or 

academic 
• To allow each child to have a feeling of empowerment over their work 
• To encourage corrections in order to learn from mistakes 
• To inform successive planning, teaching, and learning 

4. Principles 

• Marking of children’s work involves both written and verbal feedback. 
• Children are encouraged to carry out age appropriate self- evaluation (even in class one a pupil  
can comment on how neat a piece of work is, or whether it is properly finished, for example)
• Differentiation is a key aspect of marking. Marking and feedback will take account of the abilities 
and needs of a pupil. This includes pupils with SEND. 
• Marking is linked to learning objectives and children will be made aware of the expectations. 
• Teachers will look for strengths and then identify improvements.  
• Marking and feedback are age appropriate. 
• Age appropriate peer-marking and feedback is encouraged. 
• Information for parents is provided via parents’ evenings, individual teacher/parent meetings,  

school reports, SAP and/or GAP meetings or as required. 
• Marking will be manageable for the teacher who then has time for good preparation and teaching. 

(1) Good classroom management and our small class sizes allows for plenty of oral feedback and
discussion of work and make use of peer marking. Written feedback will be of excellent quality 
and meaningful to the child.  

5. Children’s engagement with marking 

Marking will be meaningful and motivating 

• Children will be clear about what is expected from a piece of work (Learning objectives)                    
• Children will regularly work together, mark each other’s work, and be encouraged to offer positive  
feedback to each other. 
• Age appropriate self-evaluation is encouraged. 
• Oral feedback will be in the form of dialogue, giving the children time to ask questions and deepen  

their understanding. 
• Children will be given time to read and consider written feedback and be encouraged to ask for  

clarification if they do not understand a comment. 
• Children will be encouraged to correct mistakes or make improvements in line with objectives and  

where appropriate, in line with previous learning objectives. 
• Children will be clear about the next step in light of feedback received. 
• Children are helped to understand that mistakes are part of the learning process. 

6. Age appropriate marking and feedback 

The Educationist Ron Berger has three rules for feedback: feedback should be kind, specific and helpful
(3) 

Classes 1 – 3 

Oral: What has been done well? What can be done better? 
Suggestions for improvement from the teacher and pupil together. 
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Written: Focus on positive reinforcement – praise, ticks or similar - a system the child has been  made 
familiar with and understands.  

Classes 4 and 5  

Oral: As above with a little more expectation on guided self-evaluation. 

Written: Positive reinforcement, and sometimes written suggestions on how to improve a particular  
learning point for the next piece of work.  

Classes 6 – 8 

Oral: Acknowledge and value work done. Encourage self- evaluation. Suggest improvements or  
corrections. 

Written:  Workbooks will  be returned with a comment which guides pupils’  corrections.  Teachers will
differentiate corrections and mark them against the expectations previously agreed with the children. For
example, “use punctuation correctly” Feedback books may be used by the class teacher as appropriate. 

7. Books and expectations 

Children are helped and encouraged to self-monitor in maintaining good habits in their books. They are 
taught and expected to: 

• Work following in sequence without unnecessary gaps 
• Keep books neat and tidy without doodles etc. 
• Complete work set (taking into account differentiation) 

Main lesson books 

These are a record for the child, the teacher, the parents and the wider community of the child’s progress
and achievement over the course of a year. They are a record of Ipsative assessment. The children are
encouraged to consider layout and presentation and to take pride in their books. Feedback and marking
of main lesson books consists of oral discussion (teacher-led self-evaluation) for improvement in layout
and presentation, and comments at the end of a main lesson block on how well advice was taken. The
end of year report will contain further comments on the pupil’s progress, understanding and effort of each
Main Lesson topic taught throughout the year.

Practice books - literacy 

These books/pages are for drafting some tasks that will later be transferred to the main lesson book. The
teacher  will design the task with a learning objective in mind, pupils will be taught and encouraged to
check their own work by understanding the learning objectives (success criteria), before the teacher gives
oral (one to one) or written feedback on the work. The children then have the opportunity to review and
correct their drafts, sometimes in older classes (class 6 onwards) being asked to produce a second draft,
taking into account previous learning objectives, before transferring the final piece into their main lesson
books. 

Marking may be: 

• Verbal; the teacher will offer some positive feedback, recall the learning objectives, and guide self 
correction 

• Written; constructive comments and corrections to help the child progress towards achieving the  
learning objective. 

V: Verbal feedback given
D: Demonstrative feedback given
I: Worked independently
S: Adult support given
Staircase or footprint: Next step learning
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Maths skills lessons book work 

• Work is marked either by: 
o Self-correction; the process and right answers given on the board 
o Peer correction; as above
o Teacher correction; either in class or books taken for correction. 

• The children are encouraged to maintain good lay-out with space on the page for  
work/calculations 

• Work is differentiated. 
• All children will learn to identify their mistakes, sometimes with the help of a peer. 
• As part of the learning process, mistakes will be corrected. 

Practical work (handwork, modelling, etc.) 

• Pupils will be guided towards self-evaluation.  
• They will be given positive comments, recognising their achievements and also suggestions  

and/or specific tasks to improve their work. 
• Teacher-led, peer appreciation is encouraged in a review process.  
• Written feedback is provided to parents in a yearly report 

Painting, drawing, form drawing 

• Pupils will be guided towards self-evaluation. They will be given positive verbal comments  
and suggestions about how to improve their work. 

• Teacher-led, peer appreciation is encouraged in a review process. 
• Written feedback may sometimes be offered in main lesson books 
• Written feedback is provided to parents in the yearly report 

Movement  

Movement in Main Lesson, Games and Eurythmy, use oral feedback to support the children’s  
learning and development. This feedback is summarised in written form to parents in a yearly report. 

Performing Arts 

Oral feedback is given to support children’s learning and development. This may include guided peer  
feedback. Oral feedback from teachers, peers and parents may follow performances. Sometimes written 
evaluations are called for and written feedback will be given. This feedback is summarised in written 
form to parents in a yearly report.   

8. Monitoring of marking and feedback 

One of the functions of the weekly Pedagogical/College Meeting is to share and reflect on practice with
the aim of CPD. This includes marking, feedback, and assessment. Monitoring is carried out by: 

• Classroom observations  
• Book looks - outcomes in books reviewed against the learning objectives 
• Pupil feedback forms and discussions (from class 6)
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• Pedagogical self-reflection and discussions in meetings 
• Peer mentoring  

       • Pupil Progress Meetings

9. Equal Opportunities 

• This policy is designed to ensure differentiation is taken into account.  
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